CHi TIEU PHONG KINH DOANH MIEN NAM

(Ap dung Théng 02/2026)

%m@,\m& |
TEN NHAN VIEN KHU VU'C/ HE THONG CHI TIEU THANG 02.2026
TONG DOANH SO SALE REP 4,428,000,000 ,,
Hra Thi Ngoc Tho Quén 2, 4, 7, 10, Nha B¢ 885,600,000
811,800,000

Neuyén Quoc Théi

Quén 6, 11, Binh Thanh, Binh Tén, Binh Thanh, Go Vép

Nguyén Vin Vinh

Quan 1, 3, 5, 9, Phtt Nhuén, Thu Dic cii

885,600,000

TrAn Hao Nhi

Quén 8, 12, Ct Chi, Héc Mon, Tan Binh, Tan Phu

811,800,000

Tran Cao Hoang Tam

Binh Duong, Dong Nai, Ba Ria - Viing Tau

1,033,200,000 |

3,690,000,000 |

TONG DOANH SO SALE SUP 7,380,000,000
Duong Thi Kim Hong COOP, MM, AEON, KFM,..
Truong Quang Thanh WCM, BIG C, LOTTE 3,690,000,000
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cui TIRU PHONG KINH DOANH MIEN NAM KENH MT NAM 2026
({p dung tic Thing 02/2026 - 01/2027)

KHUVUC:
BINH
DUONG,
PONG NAl,

R R R
BARTA -

CO CAU LUONG THUONG PHONG KINH DOANH 2026

THUGONG DOANH SO
KENH SIEU THI MR TAM PHU TRACH

: : THANG 2,8,11/2026 THANG 3,4,5,6,9/2026 THANG 7,10/2026 THANG 12/2026 ~ THANG 172027
VUNG TAU 1.033260.000 VND /THANG | §03.600.000 VND /THANG | 918.400.000 VND /THANG | 1.148.000.000VND /THANG | 1.377.600.000VND /THANG
~50% | >=100% | >=130% | >=50% |>=100%|>=130%| >=50% |>=100% |>=130%| >=50% |>=100% |>=130% | >=50% |>=100% |>= 130%
0.7% 1.2% 1.4% 0.7% 1.2% 1.4% 0.7% 1.2% 1.4% 0.7% 1.2% 1.4% 07%8 |t 2% 5 Hﬁ\o
thudng 1.500.000 dat 2 thang 100%DS & thuong 2.000.000 dat 3 thang 100%DS
1 Luong cdn ban & phu cdp(néu co) : tinh trén ngay céng thue té
2 Chi tiéu doanh sé ciia méi NVKD sé do GDDH phdn chia can cit trén chi tiéu doanh s6 ma Ban GB phdn b6 hang Quy/Nam
3 Doanh s6 da trir CK vé hang trd
4 Negay RE% lam viée 1a ngay lam viée trong thang tir thie 2 dén thir 7 hang tudn (s6 ngéy dao déng tiy theo thang )
S Phu cép xdng va com s dwge tinh theo ngay lam viée thuc 1 trong :S:WDQ ngay trong thang binh qudn dwoc tinh la 26 ngay )(néu cd)
6 Dia bén lam viée cua titng NVKD s& do GDDH phdn b6 céin cit trén thiee té
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cHi TIfU PHONG KINH DOANH MIEN NAM KENH MT NAM 2026

(Ap dung tir Thing 02/2026 - 01/2027)

CO CAU LUONG THUONG PHONG KINH DOANH 2026

THUONG DOANH SO

NI SIEU THI MS THO PHU TRACH

KHU <~ 0 =
QUAN 24,7, KPI
NUHA BE : , : : e
THANG 2,8,11/2026 THANG 3.,4,5,6,9/2026 THANG 7,10/2026 THANG 12/2026 ~ THANG 12027
995,600 000 VND /THANG | 688.800.000 VND /T [HANG 787.200.000 VND /THANG 984.000.000 VND /THANG | 1.180.800.000 'VND /THANG
S=50% |>=100%|>=130%| >=50% |>=100%]|>= 130%| >=50% | >=100% | >=130% | >=50% |>= 100% | >=130% | >=50% [ >=100% | >= 130%
0.7% 1.2% 1.4% 0.7% 1.2% 1.4% 0.7% 1.2% 1.4% 0.7% 1.2% 1.4% c..q.xu, | 12% 1.4%
thudng 1.500.000 dat 2 thdng 100%DS & thudng 2.000.000 dat 3 thang 100%DS
1 Luong céin ban & phu %ﬁ?mz ¢d) : tinh trén ngay cong thuee té
2 Chi tieu doanh s6 ciia moi NVKD s&€ do GDDH phén chia can cit trén ohi tigw doanh sé mé Ban GP phdn bd hang Quy/Nam
3 Doanh s6 da tric CK va hang tra
4 Neay ¢éng lam viée langay Jcun viée trong théang (i thir 2 m.a: thir 7 hang tuan (56 ngdy dao dong tity theo thang )
3 Pl cap xdng va con s€ duge tinh theo ngay lam viée thue 1é trong :E:Qac ngay (rong thang binh qudn dwoc tinh la 26 xmnci?m: co)
6 Dia bén lam viée cua timg NVKD sé do GDDH phan b6 cdn cir trén thiee 1é e




CHI TIEU PHONG KINH DOANH MIEN NAM KENH MT NAM 2026
(Ap dung tiv Th ang 02/2026 - 01/2027)

KHU VUC:
QUAN 1,3,5,9,
PHU NHUAN,
THU bUC €l

CO CAU LUONG THUGNG PHONG KINH DOANH 2026

KPI

. THUONG DOANH SO

KENH S1£:U THI MR VINH PHU TRACH

THANG 2,8,11/2026
885.600.000 VND /THANG

THANG 3,4,5,6,9/2026
688.800.000 VIND /THANG

 THANG 7,10/2026
787.200.000 VND /THANG

 THANG 12/2026

 THANG 1/20

984.000.000 VND /THANG |1.180.800.000 VND /THANG
>=50% |>=100% | >=130% | >=50% |[>=100% |>=130%| >=50% |>=100% |>=130%| >=50% |>=100% |>=130%| >=50% |>=100% | >= 130%
0.7% 1.2% 1.4% 0.7% 1.2% 1.4% 0.7% 1.2% 1.4% 07% | 12% 1.4% 0.7% | LA

thudng 1.500.000 dat 2 thang 100%DS & thudng 2.000.000 dat 3 thang 100%DS

Luong cdn ban & phu cdp(néu cd) : tinh trén ngay cong thuc té

Chi tiéu doanh 56 ciia méi NVKD sé do GDPH phdn chia cdn ci trén chi tiéu doanh s6 ma Ban G phdn b hang Quy/Ndm

Doanh s6 da trir CK va hang tra

Ngay cong lam viée la ngay lam viée trong thang tir thir 2 dén thir 7 hang tuan (s6 ngay dao dong tity theo thdng )

Lol R = VS SR

Phu cdp xiing va com sé duoe tinh theo ngay lam viée thire (€ trong thang(sé ngay trong thang binh qudn dwoc tinh la 26 ngay )(néu cé)

Dia ban lam viée ciia timg NVKD sé do GDDH phdn bé cdéin cir trén thuc té




CHI TIRU PHONG KINH DOANH MIEN NAM KENH MT NAM 2026
(Ap dung tor Thing 02/2026 - 01/2027)

KHUVUC:
QUAN 8,12, CU
CHI, HOC MON,
TAN BINH, TAN

CO CAU LUONG THUONG PHONG KINH DOANH 2026

THUGONG DOANH SO
KENH SIEU THI MR NH] PHU TRACH

KPI

THANG 2,8,11/2026 THANG 3,4,5,6,9/2026 THANG 7,10/2026 THANG 12/2026

=

THANG 122027

Tﬂm.“.ﬁ ; = = : = S i el e :
811.800.000 VND /THANG | 631.400.000 VND /THANG | 721.600.000 VND /THANG | 902.000.000 VND /THANG | 1.082.400.000 VND /THANG
S=50% | >=100% | >= 130% | >=50% |>=100% |>=130%| >=50% |>=100% |>= 130% | >=50% |>=100% | >=130%| >=50% |>=100% | >= 130%
0.7% 2% 1.4% 0.7%0 1.2% 1.4% 0.7% 1.2% 1.4% 0.7% 1.2% 1.4% o.»w.w\?a
thudng 1.500.000 dat 2 thang 100%DS & thuong 2.000.000 dat 3 thang 100%DS
1 Liwrong cén ban & phu cdp (néu cé) : tinh trén ngay cong thic ié
2 Chi tiéu doanh sé ciia méi NVKD sé do GDDH phan chia can cit trén chi tieu doanh s6 ma Ban GB phdn bo hang Quy/Ndm
3 Doanh s6 da trir CK va hang tra
4 Ngay cong lam viéc la ngay lam viée trong thang tir thir 2 dén thir 7 hang tudn (s6 ngéy dao dong tiy theo thang )
5 Phu cap xdng va com sé diegce tinh theo ngay lam viée thire té trong thang(so ngay trong thang binh quén dirgc tinh la 26 ngay )(néu co)
6 Dia ban lam viéc ciia ting NVKD sé do GDDH phdn bé can cit trén thuc té
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CHI TIEU PHONG KINH DOANH MIEN NAM KENH MT NAM 2026
(Ap dung tiv Thdng 02/2026 - 01/2027)

COU CAU LUONG THUONG PHONG KINH DOANH 2026

THUGNG DOANH SO

KHU VITC: KENH SIEU THI MR THAI PHU TRACH
QUAN 6, 11, BINH
| CHAN NH KP 1= ‘ "
TAN, BINH = : . ; - e
THANH. GO VAP THANG 2,8,11/2026 THANG 9/2026 THANG 7,10/2026 THANG 12/2026 THANG 1/2027
b 04000 VND /THANG | 631.400.000 VND /THANG | 721.600.000 VND /THANG | 902.000.000 VND /THANG | 1.082.400.000 VND /THANG
o=50% | >=100% | >= 130% | >=50% |>=100% |>=130%| >=50% |[>=100% |>=130%| >=50% |>=100% |>=130%| >=50% |>= 100% | >= 130%
0.7% 1.2% 1.4% 0.7% 1.2% 1.4% 0.7% 1.2% 1.4% 0.7% 12% | 14% 07% | 12% | 14%

thuong 1.500.000 dat 2 thang 100%DS & thudéng 2.000.000 dat 3 thang 100%DS

Lirong can ban & phu cdp (néu cd) : tinh trén ngay cong thice té

Chi tiéu doanh s6 cira mdi NVKD s& do GDPH phén chia cin cit trén chi tiéu doanh s6 ma Ban GP phan b6 hang Quy/Néam

Doanh s6 da trie CK va hang trd

Ngay cong lam viée 1a ngay lam vige trong thang tie thit 2 dén thit 7 hang tuan (s6 ngéy dao dong tily theo thang )

Phu cap xang va com sé duoe tinh theo ngay lam viée thic (8 trong thdng(sé ngay trong thdng binh qudn dwec tinh la 26 ngay )(néu co)

N || =

Dia ban lam viée cua timg NVKD sé do GPDDH phdn bé cin ci trén thiec té
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CHI TIEU PHONG KINH DOANH MIEN NAM KENH MT NAM 2026
(Ap dung tiv Thdng 02/2026 - 01/2027)

CO CAU THUONG HOA HONG SUP 2026

SUP 1: COOP, .H,I‘COZO OOPQE SO
MM, AEON, : SUP PHU TRACH .
KM, OTHER KPI = e -
SUP 2: WCM, THANG 2,8,11/2026 THANG 3,4,5,6,9/2026 THANG 7,10/2026 THANG 12/2026 THANG 12027
BIG C, LOTTE 3.690.000.000 VND /THANG | 2.870.000.000 VND /THANG | 3.280.000.000 VND /THANG | 4.100.000.000 VND /THANG | 4.920.000.000 VND /THANG
>=50% |>=100%]|>=130%| >=50% [>=100%|>=130%| >=50% |>=100% |>=130% | >=50% [>=100% |>=130% | >=50% |>=100% | >=130%
0.15% 3% | 0.35% 0.15% 3% | 033% | 0.15% 3% 0.35% 0.15% 0.3% 0.35% 0.15% | 03% | 035%
thudng 1.500.000 dat 2 thang 100%DS & thudng 2.000.000 dat 3 thang 100%DS
1 Luong cdn ban & phu cdp(néu cd) : tinh trén ngay cong thie (é
2 Chi tiéu doanh 56 ctia méi SUP s& do GDDH phdn chia cdn cit trén chi tiéu doanh sé ma Ban GD phdn b6 hang Quy/Nim
3 Doanh 6 da triv CK va hang tra
4 Negay no:.m léum viée la ngay lam viée trong thang tir thir 2 dén thir 7 hang tuan (56 ngay dao déng tity theo thing )
5 Phu cdp xdiing va com s& dwoc tinh theo ngay lam viée thic 16 trong :quac ngay trong thang binh quan dieoc tinh la 26 ngay )(néu cd)
6 Dia ban lam viée cua ticng SUP sé do GPDH phdn bo ciin cir trén thuc 1é
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