CHINH SACH THUONG CHO LUC LUQNG THI TRUONG
KENH MT TOAN QUOC

A. CO CAU THUONG KENH MORDEN TRADE (KENH MT)

I.  Thwéng mbi thdng:

1. Vi tri Nhén vién Sale Rep (SR): PVT: 1,000 VND
No. KPIs Thudéng thing Bi¢n ph4p theo doi
% Dat Chi tiéu Sell in 80% 90% 100% 120%
_ S8 ligu da dugc BP. Ké toan kiém tra chét sb vao
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2. Vi tri Nhin vién Sale Sup (SS): DVT: 1,000 VND SN,
No. KPIs . Thudng thing ‘ Céng thire do lromg X%
% Dat Chi ticu Sell in R . o ]
1 in/ Sell out - - - - —{So liéu da dugc BP. Ké to4n kiém tra chot
1 |Sellin/ Sell ou S Sir dung KPI thang nhur hién tai, thay doi va hi¢u [§ vao cubi théng
entv chinh tir théng 01.2026
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2 |Hang tra/hdng/hity/ d6i  |Incentive Téng HT/KV quén Iy (bao g(’) m ca Tinh)
3. Vi tri Quan Iy Kinh Doanh (KAM): PVT: 1,000 VND
No. KPIs Thudng thing Bi¢n phdp theo ddi
% Dat Chi tiéu Sell in 80% 90% 100% 120% N
I [Sellin/ Sell out - S ligoda NpguDh.
p— Sir dung KPI thang nhu hién tai, thay doi va hi¢u |Ké toan kiém tra chét sd vao cudi théng
chinh tir thdng 01.2026
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II.  Thudéng mbi quy:
No. KPIs Thuwéng quy ° Bi¢n phdp theo ddi
% Dat Chi tiéu Sell in 10% 15% 20% . o
S8 li¢u da dugc BP. Tai chinh kiém tra chét sb vao
Nhin vién Sale Rep (SR) 2.000 3.000 5.000 cudi thang.
1 |Hang tri/hdng/uy/ dbi KPIs quy chi dugc tinh dy trén co s& thyc dat it
Nhan vién Sale Sup (SS) [ 3.000 5.000 7.000 nhét 02 thang/ tdng 03 thang cla quy vé phin héng/
Quan ly Kinh Doanh huy/ doi/ tra
(KAM) 5.000 7.000 9.000
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f QUY DINH THU'C HIEN, KIEM TRA VA BAO CAO KET QUA:
Pham vi:
Poi tugng 4p dung: toan by cic cp trén Kénh MT theo djnh bién da dugc duyét.
Thoi gian 4p dyng: tir ngay 01.07.2025 cho dén khi c6 thong bdo méi thay thé,
- Ngdy 25 hiing thang bd phan Trade s& giri chi tiéu hang ddi, tra, hong, huy,...
- Trung bay s&€ dugc xac nhan bdi team AUDIT & SUP & KAM.
II.  Doanh s tinh thuwdng:
- S6 liéu tinh thudng dugc trich xuit tir hé théng bdo céo ciia Cong ty, d4 dugc BP. Tai chinh & Ké toan kiém tra di chiéu.
Doanh thu 1am can ci tinh thuong: La doanh thu ban ra da trir thué, cic diéu khoan thoa thuén chiéc khau trén Hop ddng va hang
tré héng, huy, don
- Lam trdn s6 1¢: D6i v6i phan 1é nho hon 0.5 thi bo phén 1€, néu phin 1é tir 0.5 tré 1én thi 1am tron thanh 1 (Vi du: 99.49% s& 1am
tron xuéng thanh 99%; va 99.5% thi 1am tron 1én 100%).
HI. Quy dinh tinh thwong:
- Tuén thu theo céic bdo cdo hién hanh.
- Nhan vién d3 qua thdi gian thir viéc méi du diéu kién tinh thudng
- Thdi gian chi tra: 4p dung theo quy dinh hién hanh 13 25 tiy cua thang T + 1.
- Nhan sy vi pham ndi quy, quy ché Céng ty bj xur ly ky luat thi khong dugc xét thudng.
- Vorl nhﬁng nhan vnen Iam v:ec khong tron théng, tlen thuang cua théng dé s& duqc tinh theo ty l¢ s6 ngay thu'c té1

chi tiéu KPI’s cho nhan vién dé.

1V. Tinh tuin thu:

Toan thé Nhan vién Luc luong thj trudng s& dugc coi Ia vi pham néu bj phét hign vi pham mét trong c4c diéu sau:
- Trang phuc lam viéc khong phi hgp (khong mic ding ddng phyc theo quy dinh.)

- Khéng tudn thi tuyén ban hang da dugc phan cong.

- Thyc hién céc bdo céo véi thong tin hogc s8 liéu sai léch so véi thyc té

- Thiéu trach nhiém trong kiém soat doi ngii (ban than c6 nhitng hanh vi khdng trung thyc, gian 1an hoic dé xay ra nhimg hanh vi
khong tuong tu trong team clia mmh)

- pé xay ra nhiéu hang can date/ hét date tai siéu thj 1am anh hudng téi Cong ty ma khéng c6 phuong 4n giai quyet
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