M6 t3 chi tiét

Khi Idy hang tir kho hodc trong sust qua trinh soan hang, déng hang
phai thao tac nhe nhang dé tranh va dép,lam roi hodc ném hang
vao sot.

Giao hang phai bé da
vao thung

100% hang di giao ké ca giao DC, hodc xe dong lanh ( thuing x8p,
bao nilong...) can bao quan lanh phai duoc bd d4 bi (hodc d3 gel)
vao thung hang trudc khi giao d€ ddm bao chat lugng san pham.

Hang tra vé phai c6 d3
va nguyén ven kém gidy
to, chirng tir chia hang
tra

San pham tra vé cdng ty bt budc phai kém d& bao quan, khéng bi
rach bao bi, hv héng hodc bién dang va keém theo gidy t, ching tir
( phi€u d6i/tra, PO...) clia hang tra dé.

Thing hang trung
chuyén phai ¢é da, nip
che khi chwa déng hang

Khi thung hang dang trong qué trinh soan nhung chuwa déng géi
hoan chinh, phéi cé nap che dé tranh buyi ban va cén trung.

Dat hang & noi mat,
tranh nang

Trong khi ch& giao hodc trung chuyén, thung hang phai dit tai noi
thoang mat, khong d€ dudi danh ndng truc tiép.

Khéng dé anh nang
chiéu truc ti€p vao hang

Trong sudt qua trinh soan, giao, hodc lwu kho, phai tranh tuyét dai
dé dnh nang chiéu tryc tiép vao san pham nhim bio vé chit lugng
hang hoa.

Hinh thirc xir Iy vi pham

L3n 1: nhic nh&

Lan 2: Trir 20% gid tri Diém giao hang ( KPI giao hang)

L&n 3: Trir 50% gid tri Diém giao hang ( KPI giao hang)

N&u vi pham qua 3 [3n/thdng xét ha bac lwong

Riéng Muc 3 nhan vién nio vi pham ( hang tra va khong c6 d4 gilr lanh) s& chiu toan bé sé luwgng

hang tra vé
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Lén 1: nhdc nhé
Lan 2: Trir 20% gia tri Diém giao hang ( KPI giao hang )
Lan 3: Trir 50% gis tri Diém giao hang ( KPI giao hang )
Néu vi pham qua 3 [an/thang xét ha bac lweng
Riéng Muc 3 nhan vién nao vi pham ( hang tra vé khdng c6 d4 gii¥ lanh) s& chiu toan bd s6 lweng
hang tra vé




M@ ta chi tiét

Khi ldy hang tir kho ho&c trong sudt qua trinh soan hang, déng hang
phai thao tac nhe nhang dé tranh va d4p,lam roi hodc ném hang
vao sot.

Giao hang phai bé da
vao thung

100% hang di giao ké ca giao DC, hodc xe ddng lanh ( thuing x&p,
bao nilong...) cdn bao quan lanh phai dwoc bd da bi (hodc da gel)
vao thung hang trudc khi giao d& ddm béo chat lwgng san pham.

Hang tra ve phai c6 da
va nguyén ven kém gidy
to, chivng tir cia hang
trd

San pham tra vé cdng ty bat budc phai kém d4 bao quan, khéng bi
rach bao bi, hw hdng hodc bién dang va kém theo gidy to, chirng tir
( phiéu d6i/tr3, PO...) cia hang tra dé.

Thung hang trung
chuyén phai ¢é d4, nap
che khi chua déng hang

Khi thung hang dang trong qua trinh soan nhung chwa déng goi
hoan chinh, phai cé n3p che dé tranh bui ban va con trung.

b3t hang & noi mat,
tranh nang

Trong khi cho giao hodc trung chuyén, thung hang phai dit tai noi
thodng mat, khdng d& dudi dnh ning tryc tidp.

Khéng dé anh ning
chiéu truc ti€p vao hang

Trong sudt qua trinh soan, giao, hodc lwu kho, phai trénh tuyét d6i
dé dnh néng chiéu truc ti€p vao san phdm nham bao vé chat luong
hang héa.

Hinh thirc xir ly vi pham

Lan 1: nhic nh&

Lan

2: Trir 20% gid tri Diém giao hang ( KPI giao hang )

Lan

3: Trir 50% gia tri Diém giao hang ( KPI giao hang )

Né&u vi pham qud 3 I3n/théng xét ha bac lwong

Riéng Muc 3 nhin vién nao vi pham ( hang tra vé khong cé d4 giir lanh) s& chiu to3n bé s lwgng

hang tra vé




