TRUONG NGOC MINH

Operation Manager

Khong ngitng cau tien, hoc hdi, khong tu man,

L\ dé phat trién ban than tot nhat
5 Giip ban than phii hdp vdi cac yéu cau cta doanh nghiép.

\
»{ Tur do, vira gitp ich cho doanh nghiép,
i vUra gip ich cho su phat trien cua ban than.

° 034 682 6247 Q Minhtruong2247@gmail.com e Quan 11, TP. HCM

@ Pai hoc Cong Nghiép TP.HCM (IUH)
Quan tri kinh doanh (BBA)
Tt nghiép loai Kha, diém trung binh 7.6

CAC KY NANG
@ 1IN HOC VAN PHONG

S{r dung thanh thao cac céng cu Word, Excel, Power Point..

Céc cdng cu quan tri Task, Ndi bd nham quan ly/ theo ddi cong viéc.

. CAC KY NANG KHAC

Tu duy hinh anh (Phuc vu cho viéc Quan ly/ Creative hinh anh/ video)

Am hiéu vé cac cong cu Marketing: SEM, SEO, FB Content, FB Ads...

Kha nang tim hiéu/ phan tich tdng quan thij trudng tir d6 xay dung, phat trién cac kénh ban hang phu hap.
L4p céc chinh séach, ké hoach Kinh doanh/ Marketing cho cic Bé phan Kinh doanh/ Marketing.

K§ nang dao tao, phat trién tu duy ddi ngii kinh doanh.

Giao tiép tiéng Anh: Tot

S0 THiCH

Tim hiéu cac mé hinh kinh doanh xoay quanh cac linh vuc B2C, B2B




02/2023 -Now @ (Quan ly van hanh [ Cong ty TNHH PHAT THAI HUNG

Cong ty hoat ddng trong [inh vuc ndi that 6to.

e Xay dung khdi van phong: hanh chinh nhan su téng hop, thiét ké, kho ...

e Xay dung - ap dung quy trinh san xuat - kinh doanh, ndi quy, ky luat cho cong ty.

e Ap dung hé thdng CRM dé theo d&i quy trinh: thu - chi, quan ly kho, quan ly doanh thu dai Ly v.v..

e Xay dung va hoan thién mo hinh kinh doanh OEM cUa cong ty
cho céc Garage khac tai HCM va cac khu vuc lan can.

® Xay dung chinh sach ban hang, chinh sach lgi nhuan... cho céc dai ly.

e Xay dung hé thong nhan dién thuong hiéu va cac cong cu dung cu ho trg ban hang, kinh doanh:
Ho so néng luc, Bang gia niém yét, Website, Bo nhan dién thuong hiéu ..

e Tim kiém - truc tiép gap g& - dam phan, phét trién kinh doanh theo mé hinh OEM vdi c4c dai ly § HCM

va cac khu vuc lan can.

THANH TiCH

e Hoan thién md hinh OEM mang ndi that 6td dugc cic Garage Auto chap nhan va dong hanh.

Mé rong thanh cong cac dai ly & cac tinh thanh: Dong Nai, Vinh Long, Dong Thap, .
e Xay dung quy trinh lam viéc hiéu qua trong ddi kinh doanh hién hiru nham mang dén hiéu qua

cao nhat vé doanh s6 tUr cac dai ly ...

e Hoan thién quy trinh lam viéc gitra hai khdi kinh doanh va san xuat.



06/2022 - 01/2023 @ Quan ly van hanh [ Cdng ty TNHH AURY Vietnam

Phu trach chinh ¢ 2 mang: Sales & Marketing

La mot cong ty hoat dong trong linh vuc B2B,
cung cap - phan phoi da bo cao cap dudc nhap khau tir cac nudc Italy, Thai Lan, Brazil..
MANG KINH DOANH
Nghién ciu thi truiing - Xay dung san pham
e Dua vao san pham hién tai dang cd cla cong ty:
Phan tich, xac dinh thi trudng va khach hang tiém ning.
e Tim hiéu thi trutng, tir d6 dé xuat cong ty nhap cac san pham ma thi trudng
dang can vé Chat liéu, mau sic cho cac mang Ni that - Noi that xe hai.
e Nghién clru nhu cau khach hang muc tiéu
vé san pham, dich vu - gia von, lai nhudn san pham.
T do, xay dung céc chinh sach ban hang phu hap cho déi ngti kinh doanh.
e Ap dung hé thong 10ffice & cac muc CRM, HRM

nham ho tro viéc quan Ly s6 lugng ton kho, quy trinh ban hang, quan Ly khach hang hiéu qua..

Lap muc tiéu, ke hoach kinh doanh - Ho trg hoat déng ban hang

® Xay dung, tuyén dung doi ngii kinh doanh mang ban [é theo md hinh céng ty phé duyét.
e Xay dung quy trinh ban hang cho doi ngli kinh doanh mang ban Lé.
e Xay dung phuaong an luong nhan vién kinh doanh - trudng phong kinh doanh.
e Xay dung cac tai liéu dao tao ddi ngli kinh doanh/ marketing vé chuyén mén san pham.
e Dao tao/ training cho ddi ngl kinh doanh/ marketing va

khach hang mang ban & vé kién thirc chuyén mon san pham.
® Ho tro xay dung chinh sach phan phdi tir F1 => F2

cho nha phan phai doc quyén mang Noi that xe hai.

® Tham gia tu van, phat trién khach hang cling ddi ngli kinh doanh.



MANG MARKETING
Xay dung/ tuyén dung cac vi tri Thiét ke, Copy Writer

e Chiu trach nhiém xay dung chién lugc, thuc thi ké hoach Marketing tong thé
pht hop vdi Chién luac kinh doanh cong ty.
e Lam viéc truc tiép vdi Nha phan phoi
dé tu van gidi phap va chién lugc truyén thong cho tirng san pham, tirng khach hang.
e Dua vao ké hoach doanh thu cla d6i ngli kinh doanh,
dé xuat ngan sach- diéu chinh gia tang hiéu qua, ddm bao dat hiéu qua kinh doanh.
e Quan tri website, fanpage...
e Phdi hop cling Agency - Quan ly/ cling tham gia thuc hién cac chién dich Digital Marketing
trén cac nén tang Social Media, Display Ads, Search Ads..

e Thuc hién céc cong viéc khac theo su chi dao cla Ban gidm doc.

05/2018 - 05/2022 @ Giam doc diéu hanh | Céng ty TNHH Tham m§ MERA

MANG QUAN TRI

e Dicu hanh cac phong/ ban cong ty dé xay dung muc tiéu, chi tiéu cho tirng bd phan

dam bao hoan thanh muc tiéu chung cla cong ty vé doanh s6, bd may, cd ché van hanh.
e Dua ra tdm nhin, s& ménh, muc tiéu chung cda Cong ty, muc tiéu ngén han, muc tiéu dai han vv..
e Xay dung, hoan chinh quy trinh lam viéc, quy chuan héa cac quy dinh,

thong bao n6i b, mau biéu hanh chinh...qua cac hé théng dam bao hoat dong hiéu qua.
e Do tao, hudng dan nhan vién Nhan su/Trudng bo phan cac phong/ban

dua trén quy trinh lam viéc cda Cong ty.
e Hoach dinh ké hoach Kinh doanh

theo tirng thang/ quy/ ndm phu hagp vdi tinh hinh thi truong/ doanh nghiép.

e Kinh nghiém dam phén, hoach dinh, trién khai chién lugc.



MANG MARKETING

I e Duavao tam nhin Céng ty, ddc trung cla nganh, xay dung - dinh hudng xay dung

I cac kénh marketing dem lai doanh s6 va branding thuong hiéu tot.

: e Truc tiép dao tao, phat trién tu duy doi ngli - Content/ Designer

| C4 thé tu xay dung doi ngli marketing in-house theo ngan sach luong cla cong ty.

I o Truc tiép tham gia cac chién dich quang céo Online (Facebook/ Google/Tiktok)/ Offline (OQH..)

: e Dua ra KPI vé so lugng data phl hap véi doanh s6 mong mudn clia cong ty.
MANG KINH DOANH

: e Xay dung - Dao tao ddi ngli Kinh doanh (Telesale, truc Fanpage ...).

: e Xay dung quy trinh lam viéc hiéu qua trong doi kinh doanh

| nham mang dén hiéu qua cao nhat vé Doanh s0.

! e Thiét Lap KPI c& nhan, KPI doi nhém.

: e Xay dung quy trinh tu van, ban hang online nhdm dat t7 L& dé lai lead cao nhat.

I ¢ Xay dung co ché hoa hong, chinh sach luang kinh doanh.

: e XU ly cac tinh hudng ban hang khé khan.

- ® C6 kha nang dao tao ki ndng sale, truyen (ra ddi nhom.

03/2017 - 04/2018 @ Trudng phong KD-MKT/ Phong khdm BKQT Nhan Hau

MANG MARKETING

e Xay dung déi ngli Marketing In - house phuc vu cho hoat dong Y khoa clia Phong kham

(Khoa tim mach, Phau thuat thdm m§, Khoa san, Khoa néi soi...).

[

|

I 7 4

| Tructiép chay quang cao, phoi hgp Agency

| thuc hién céc chién dich qudng co Online mang Kham strc khde doanh nghiép.
I

e Bdo cdo hiéu qua, kiém soat ngan sach quang cao



MANG KINH DOANH

I e Xay dung dbi ngli Telesale, CSKH cho Phong kham.
e Quan ly KPI, hiéu qua lam viéc ca nhan, chiu trach nhiém doanh s6
cadc mang phu trach vgi Phong kham.

e Phdi hap cac phong, ban khac cta Phong kham nham gidp hoat dong hiéu qua.

01/2016 - 02/2017
@ Khdi nghiep Agency [ Cong ty TNHH UPAN Vietnam

I ~ ~ , \ ~ \ A A , ’. ~-
I ® Truc tiep sale, tu van khach hang da linh vuc, nganh nghé vé cac goi noi dung, ads v.v...

| o Tuyén dung, dao tao, quan Ly, kiém soat ngan sach... lam moi th( cd thé lam

Tot nghiép BH-12/2015 @ Sale/ Account [ PanPages Trinity Vietnam (Agency da QG)

e Tu van/ Quan ly khach hang da linh vuc vé cac géi Noi dung Facebook, Google ...
e Tu van khach hang da linh vuc vé quang cdo
Facebook ads (Mess, CPL,CPC, Lead ads v...)/ Google ads (SEM, SEQ)

e Phdi hap vdi Content Creator + Graphic Designer trién khai theo mong mudn cla khach hang.



