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CONG VAN (Lin2)
(V/v: Phan hoi hop déng nam 2025 )

Kinh giri :  Quy khach hang/ Quy siéu thi WinCommerce

Loi dau tién Cong ty Ngoc Thom xin chan thanh cam on su ing hd va hop tac Cl:la‘QU}'/ Siéu Thi.
trong nhiéu nam qua.

Trudce tinh hinh kho khén, doanh nghiép dung truéc nguy co phai tam dirng cung dép hang cho
Quy cbng ty vi thua I3, chiing t6i da nhidu ln dé xuit dugc hop ban véi Quy cong ty nhitng mong tim.
 giai phap cai thién doanh s0 va nhiing véan d& buc bach trong qua trinh kinh doanh cling nhu d iéu khoan
Trading term cla nam 2025, nhung két qua phan hdi hiu nhu khéng xem xét cdc vin dé& ma Cong ty '
chiing tdi da néu ra.

Vi véy chuno t6i tiép tuc gui Cong van lan 2 dé trinh bay thém hién trancr kinh doanh hlen nay
clia chiing t6i. Bén canh stic ép nén kinh té dang trong giai doan khiing hoang lam phat, ty gia dong USD
tang dan den chi phi nguyén phu liéu ddu vao ngay cang tang, chiing t6i phai d6i mat v4i sy nhap hang 6
at tir cac dbi tac khac cing san pham tuong tu cia Quy cong ty lam quay ké trung bay san phidm cia
chang tdi gan nhu khoéng c6, dén dén tut giam doanh s6, doanh thu khéng di bui chi phi.

Dic biét, chi phi hang dbi tra rat cao do quay ké cua Quy ddi tac khéng dam bao nhiét do bao
quan duge khuyén cdo trén san phidm, va phia cbng ty ching t6i chi dong giam gia thanh nhung Quy
siéu thi d& hon nam nay chua giam cho NTD ma chi chay khuyén mai. Ddng thi, tinh trang cac siéu
thi/ctra hang ban dugc hang nhung déi tra khéng va Quy siéu thi thi chua ¢6 phuong 4n cu_thé dé chim
dut tinh trang nay. i

D6i mit v6i cac kh khan trén, ching t6i da chii dong nghién ctru didu chinh cdch bio quan va
. quy trinh san xuit dé duy tri duoc chét lugng hang cho phu hop véi tinh hinh hién trang nhiét do bao
quan ctia Quy céng ty va gin diy nhét la cong van thay ddi date san pham vé ngén ngay hon theo yéu
céur clia Quy cdng ty va ciing 12 ddm bao chat luong hang héa hon cho Ngudi tiéu ding.

Viéc diéu chinh, thay d6i san xuit din dén phét sinh chi phi san xuét, dong thoi su thay abi ty -
gid dan dén nguyén phu liéu dau vao ting phi ma nhung ching t6i van cb ging giir gia thanh khéng ting
cho Ngudi tiéu diing bao nam nay, chinh vi thé, ap luc 1én cong ty la rat l6n. Chiing t6i thanh that mong.
Quy vi trén tinh than hd tro giam hoc giit mirc chiét khau nhu nim 2024 &é ching t6i ¢6 thé cAm cu ton
tai doanh nghiép nam 2025 va ca nam 2026. Sy hd trg nay 12 su ddng hanh quy bau va cin thiét nhim
tao diéu kién cho Doanh nghiép chung tdi ¢6 thé tru lai duoc trong bdi canh hlen tai, thé hién dung tinh

than ciing nhau phét trién ma hai bén da cam két bay lau nay.




Déno thoi, va quan trong hon hét nhitng van dé nghiém trong chiing t6i nhiéu 1an email cho Quy

conﬂ ty phai c6 huéng giai quyét dirt diém nham giam thiéu thiét hai hang tra cho NCC.

Riéng vdi chi phi Reopening, chiing téi ciing de nghi Quy vi c6 su thao luén, ban bac trude khi .

cit giam facing hodc cit SKU trong trudng hop khong hd tro phi nay duoc (vi céc ly do-dd néu tren)

nhiam khéng gay anh hudng tiéu cuc dén trai nghiém mua sim ddng nhit cia ngum tiéu dung néi riéng
va su tang truong doanh sb néi chung ciia ca hai bén. Ngoc Thom hy vong hai bén cé thé trao d6i thém-
dé tim mot giai phap phi hop, tuy khéng dong ¥ viée tra phi Re-opening nhung Ngoc Thom cam két trién
khai tichi cuc cac chuong trinh hé tro bén hang, sampling, déng thoi truyén thong tai diém ban dé hd tro

hé théng WinCommerce tiéu thu san phém t6t hon. Ngoc Thom ciing cam két ting trudng san lugng va

hiéu qua hop tac thuc té, day 1a huéng déng gép bén vimg cho back margin nganh hang
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Dic biét hon nira, trong bdi canh ca nuée dang néng vé ra soat hang gia, hang kew@t\ g

VSATP, ching tdi ¢6 thé cam két chét luong sén pham, giir chudn thuong hiéu theo ding ot ﬁ@d\@
nganh. 'Tu%%g; v */

Mét 1an niia, voi viée da ting la mot trong nhitng Nha cung cip dau tién, da tirng gén als)
P HG s
vi trong sudt hon 6 nim.qua, ké tir nhitng ngay dau khi Quy vi mé nhiing siéu thg dAu tién défF ¥. ching

t6i mong nhan duge su hd trg' quy bau, kip thoi ciia Quy cong ty. Thay mit toan thé nhan vién Ngoc
Thom Foods xin tran trong cam on sy hd tro tir Quy céng ty WinCommerce.

Tran Trong!




